The Integrated Education Fund

Promoting A Culture of Trust - Working Together Effectively

APPLICATION FORM FOR PACT 13 LEVEL 3
SECTION 1: ABOUT YOUR SCHOOL

(1) Details of Lead school

	Name of school
	

	Address
	

	Telephone number
	
	Fax number
	
	DENI number
	

	Website address
	


(2) Details of contact person(s) within Lead school

	Name of school Principal 
	

	Name and position of Project Manager/Contact 
	

	Email address for Project Manager/Contact
	


(3) Details of Lead school status

	Status of school (Controlled, Grant, GMI etc) 
	

	Key stages taught and age range of pupils 
	

	School Education and Library Board area 
	

	Year school was established (and year Transformed if applicable)
	


(4) Please complete the following table in terms of numbers for the Academic Year 2011/12 as appropriate:

	
	Total Number
	Female
	Male
	Catholic
	Protestant
	Other

	Pupils 
	
	
	
	
	
	

	Teaching Staff
	
	
	
	
	
	

	Non Teaching Staff
	
	
	
	
	
	

	Governors
	
	
	
	
	
	

	Approved Enrolment
	
	
	
	
	
	


SECTION 2: ABOUT YOUR LINK/PARTNER SCHOOL(S)

(1) Details of link/partner school 1 (essential)

	Name of school
	

	Name of school Principal
	

	Address
	

	Telephone number
	
	Fax number
	

	Email Address
	
	DENI number
	

	Website Address
	

	Status of school (Controlled, Grant, GMI etc)
	

	School Education and Library Board area
	

	Distance between lead school and partner school
	

	Please complete the following table in terms of numbers for the Academic Year 2011/12 as appropriate:

	
	Total Number
	Female
	Male
	Catholic
	Protestant
	Other

	Pupils 
	
	
	
	
	
	

	Teaching Staff
	
	
	
	
	
	

	Non Teaching Staff
	
	
	
	
	
	

	Governors
	
	
	
	
	
	

	Approved Enrolment
	
	
	
	
	
	


(2) Details of link/partner school 2 (if applicable)

	Name of school
	

	Name of school Principal
	

	Address
	

	Telephone number
	
	Fax number
	

	Email Address
	
	DENI number
	

	Website Address
	

	Status of school (Controlled, Grant, GMI etc)
	

	School Education and Library Board area
	

	Distance between lead school and partner school
	

	Please complete the following table in terms of numbers for the Academic Year 2011/12 as appropriate:

	
	Total Number
	Female
	Male
	Catholic
	Protestant
	Other

	Pupils 
	
	
	
	
	
	

	Teaching Staff
	
	
	
	
	
	

	Non Teaching Staff
	
	
	
	
	
	

	Governors
	
	
	
	
	
	

	Approved Enrolment
	
	
	
	
	
	


SECTION 2: ABOUT YOUR LINK/PARTNER SCHOOL(S) CONTINUED
(3) Details of link/partner school 3 (if applicable)

	Name of school
	

	Name of school Principal
	

	Address
	

	Telephone number
	
	Fax number
	

	Email Address
	
	DENI number
	

	Website Address
	

	Status of school (Controlled, Grant, GMI etc)
	

	School Education and Library Board area
	

	Distance between lead school and partner school
	

	Please complete the following table in terms of numbers for the Academic Year 2011/12 as appropriate:

	
	Total Number
	Female
	Male
	Catholic
	Protestant
	Other

	Pupils 
	
	
	
	
	
	

	Teaching Staff
	
	
	
	
	
	

	Non Teaching Staff
	
	
	
	
	
	

	Governors
	
	
	
	
	
	

	Approved Enrolment
	
	
	
	
	
	


(4) Details of link/partner school 4 (if applicable)

	Name of school
	

	Name of school Principal
	

	Address
	

	Telephone number
	
	Fax number
	

	Email Address
	
	DENI number
	

	Website Address
	

	Status of school (Controlled, Grant, GMI etc)
	

	School Education and Library Board area
	

	Distance between lead school and partner school
	

	Please complete the following table in terms of numbers for the Academic Year 2011/12 as appropriate:

	
	Total Number
	Female
	Male
	Catholic
	Protestant
	Other

	Pupils 
	
	
	
	
	
	

	Teaching Staff
	
	
	
	
	
	

	Non Teaching Staff
	
	
	
	
	
	

	Governors
	
	
	
	
	
	

	Approved Enrolment
	
	
	
	
	
	


SECTION 3: ABOUT YOUR PROJECT – SUMMARY
(1)  What is the title of the project? 

	


(2) What are the main aims and objectives of your project?
	(please expand this box as necessary)



(3) What are the start date and end date of the proposed project? Please note that the project must be completed with the required report submitted to the IEF and all monies spent no sooner than May 2014 and no later than May 2015.

	Start Date
	
	End Date
	


SECTION 4: ABOUT YOUR PROJECT AND HOW IT 
MEETS THE PACT LEVEL III CRITERIA 

(1) Essential Criteria 1 - Please describe how your project will facilitate real and active reconciliation work which reflects the ethos of PACT.
	(please expand this box as necessary)



(2) Essential Criteria 2 - Please list the schools involved and how they reflect religious, racial and/or cultural diversity in Northern Ireland (please adjust the table size as necessary).

	School name and, if applicable, the community area name
	Main religion(s) represented in the school and/or within the immediate local community
	Main culture/tradition(s) represented in the school and/or within the immediate local community

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


(3) Essential Criteria 3 - Please describe how your project will expand, develop and progress diversity issues in breadth and depth and in quantifiable ways.  Applicants must have previously implemented a PACT Level 2 project or equivalent (please give details).  
	(please expand this box as necessary)



(4) Essential Criteria 4, 5 and 6 – Please complete the table below giving details to show how your project will meet these criteria.  Please note that each activity does not have to meet every criteria so long as the combination of all the activities meets all the criteria.  For example, your first activity may meet criteria 4 and 5 but not 6, if your next activity meets criteria 6, your first and second activities combined meet all the criteria.   (please adjust the table size as necessary).

	Activity/Event Name and proposed Timing 
(an estimated month or period within a term is acceptable if actual dates are not yet known)
	Criteria 4 – Project Participants

(achieve depth through the active and meaningful involvement of all stakeholders - pupils, staff, parents, governors and the wider community.  Please give details of the number of anticipated participants)
	Criteria 5 – Levels of Engagement
(all stakeholders to be involved in the project planning, delivery and implementation of planned face to face meetings and activities where participants will discuss, in a meaningful and constructive way the key issues involved in promoting a culture of trust and reconciliation work)
	Criteria 6 – Benchmarking
(establish benchmarks in key areas to enable qualitative/quantitative assessment of hard outcomes upon completion of the project)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(5) Essential Criteria 7 – Please describe how, through your project, you will enable capacity building exploring issues of reconciliation, culture, ethos, different working practices through the development and expansion of curriculum links in a whole-school context and supported by whole-school staff development with accreditation options being considered, if possible.
	(please expand this box as necessary)



(6) Essential Criteria 8 – Please describe how, by the end of the project, you will have assimilated the outcomes into the school development plan to ensure embedding of developed practice.

	(please expand this box as necessary)



(7) Criteria 9 – Please describe how you will disseminate skills, expertise and experience to ensure that good practice is shared?
	(please expand this box as necessary)



(8) Criteria 10 (Optional) – Will you conduct a self-evaluating inspection involving the ETI?

	(please expand this box as necessary)



SECTION 5: PROMOTION

Please note that successful applicants will be required to recognise the IEF PACT funding in any publicity materials produced for the purpose of the project or as a result of the project.

(1) Please describe how your project would be promoted within the school community.

	(please expand this box as necessary)



(2) Please describe how your project would be promoted in the wider community.

	(please expand this box as necessary)



SECTION 6: IEF MONITORING

(1) If your school has ever before received a loan or a grant from the IEF please give details below.

	(please expand this box as necessary)



(2) Please indicate below how your school learned about the PACT programme. 

	PACT Information Leaflet posted to school -                      YES / NO
	Other – (please give details)



SECTION 7: FINANCE

(1) Please give a detailed breakdown of the costs that make up the total project budget (please adjust the table size as necessary).

	ITEM/ACTIVITY
	TIMING
	AMOUNT REQUIRED

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL
	


(2) What, if any, finance has been raised for the project from other sources (please adjust the table size as necessary)?
	SOURCE(S)
	PLEASE STATE IF THE FUNDING HAS BEEN…
	TOTALS

	
	SECURED
	PROMISED
	APPLIED FOR
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS
	
	
	
	


	(3) What amount are you requesting as a PACT grant from the Integrated Education Fund?
	


SECTION 8: SIGNATURES
(1) Lead school signatures

	Title
	Name (printed or typed)
	Signature
	Date

	Chair of the Board of Governors 


	
	
	

	Principal of school


	
	
	

	Project Contact/Manager


	
	
	


(2) Partner/link school(s)

	School(s) Name(s) 
	School Principals
	Date

	
	Name (printed or typed)
	Signature
	

	1


	
	
	
	

	2


	
	
	
	

	3


	
	
	
	

	4


	
	
	
	


SECTION 9: SUBMITTING YOUR APPLICATION 
Completed typed Application Forms must be submitted by 3.30pm on the closing date of Thursday 23 February 2012 both electronically and by post to the addresses below.  The Form submitted by post must have the original signatures of the appropriate signatories and be enclosed with a copy of the lead school’s most recent Annual Report, or equivalent document.
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SECTION 10: CONTACT DETAILS

For further information please contact:

Sara Shields, Grants Officer, Integrated Education Fund, 41 – 43 University Street, Belfast, BT7 1FY

Telephone (028) 9033 0031; Fax (028) 9033 0061; Email: sara@ief.org.uk
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