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GRANTS FOR Schools Exploring Transformation 2010/11

Application Form 
INFORMATION

The Integrated Education Fund

The Integrated Education Fund (IEF) is a financial foundation for the development and growth of integrated education in Northern Ireland.  It was established in 1992 as an independent fundraising and grant making organisation with money from EU Structural Funds, the Department of Education Northern Ireland, the Nuffield Foundation and the Joseph Rowntree Charitable Trust.
IEF Grants for Schools Exploring Transformation
IEF Grants for Schools Exploring Transformation are awarded to support schools and their communities which are looking at what sharing exists in their school and whether this could be increased, developed or formalized through, for example, Transformation.  Grants of up to £2,500 are available for projects which can last up to two years.
This grant can financially assist a school which would like to, for example, undertake research, deliver information sessions, grow understanding and confidence, and/or implement an awareness campaign across the local community and with local media, about current education provision and the potential for transformation to integrated status.  The project may also include transformation related training for school staff, school governors, and/or parents.

For further information

If you require any further information about the IEF or the Grants for Schools Exploring Transformation please do not hesitate to visit the IEF website www.ief.org.uk and/or contact, in complete confidence, Sara Shields, IEF Grants Officer at sara@ief.org.uk or on (028) 9033 0031.

CRITERIA
In order to be considered for a Schools Exploring Transformation grant it is essential that the school for which potential transformation is being considered meets, by a minimum of 90%, or exceeds Department of Education (DE) sustainability enrolment thresholds.  90% of the current DE enrolment thresholds are 95 and 126 in rural and urban primary schools respectively and 450 for post primary schools.

APPLICANT DETAILS 
Please complete the following monitoring information:

	1. School name


	

	2. School address and post code


	

	3. Telephone and fax numbers


	

	4. School website address


	

	5. City or Borough Council area


	

	6. Education and Library Board


	

	7. DE Approved Enrolment (max.)


	

	8. DE classification (urban or rural)


	

	9. DENI number

	

	10. Principal 


	

	11. Principal’s email address


	

	12. Chair of Board of Governors


	


13. Current School Numbers
Please complete the following table in terms of numbers and religious balance and note the academic year from which the figures are taken:

	Academic Year
……………………..
	Total Number
	Female 
	Male
	Catholic
	Protestant
	Other

	Board of Governors
	
	
	
	
	
	

	Non Teaching Staff
	
	
	
	
	
	

	Teaching Staff
	
	
	
	
	
	

	Pupils (Main School)
	
	
	
	
	
	

	Pupils (Nursery or 6th Form)
	
	
	
	
	
	


background information
1. Reasons for Exploring Transformation 
In the space below please detail the main reasons the school’s Board of Governors is exploring transformation and the potential for your school to transform to integrated status. 
	(please expand this box as necessary)



2. Actions taken to date
In the space below please tell us about any actions taken to date to progress the project.

	(please expand this box as necessary)



3. Project Partners
In the space below please tell us about relationships already established which could support the progression of the project.  For example, the school may have already met with bodies such as the Housing Executive, the Department of Education, the Education and Library Board for your area, a local Community Group etc.  
	(please expand this box as necessary)



project details
1. Timeframe

Please tell us when your project would start and complete by.  Grants are awarded for projects which can last up to two years and the grants cannot be used retrospectively.  This means that only project costs incurred after the date of an IEF offer of grant may be covered by the grant.

	


2. Project Aims and Objectives

Please summarise below the aims and objectives of the project.  

	(please expand this box as necessary)



3. Project Plan
Please complete the following table to illustrate your project plan.  Please note that it is anticipated by the IEF that projects may have to respond to changing circumstances and therefore applicants will not be entirely bound by the initial project plans outlined here. (please expand this table as necessary)
	Timing 
(month and year)
	Activity, Event and/or Action
	Participants

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. Project Budget

At this early stage it may be difficult to give firm costs associated with your proposed project but it is essential that the IEF can review a draft budget, please complete the following. (please expand this table as necessary)
	Timing 
(month and year)
	Activity, Event and/or Action
	Related expenditure 

(where applicable)
	Estimated Costs (£)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Total
	


monitoring

1. Outcomes

Please list the intended outcomes and how you will monitor and measure the success of these.  

	(please expand this box as necessary)



2. Project Manager/Contact

The IEF will monitor your project and offer support where appropriate/if required.  Please give details about the individual or individuals who will be responsible for managing the project and with whom the IEF may correspond with regard monitoring.  Please include their position within the school and an email address and/or telephone number. (please expand this table as necessary)
	Name
	
	Position / Title
	

	Email
	
	Telephone
	

	Name
	
	Position / Title
	

	Email
	
	Telephone
	


grant requested

1. IEF Grant

	a) What amount of grant is being requested from the IEF? 
	£


b) What, if any, finance has been raised for the project from other sources?  Where applications have been made but the outcome is unknown please also include these and indicate when the outcome is expected. (please expand this table as necessary)
	Total Project Cost
	

	Amount Requested from IEF
	

	Balance OUTSTANDING (IF APPLICABLE)
	

	OTHER SOURCE(S)
	PLEASE STATE IF THE FUNDING HAS BEEN…
	TOTALS

	
	SECURED
	PROMISED
	APPLIED FOR
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS
	
	
	
	


signatories
	1. School Principal Name 

Please print name here
	

	School Principal 

        Please sign here
	

	Date


	

	
	

	2. Chair of Board of Governors

Please print name here
	

	Chair of Board of Governors

Please sign here
	

	Date 
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submitting your application

Please forward completed, original application forms with a copy of the school’s most recent    prospectus to:
 Sarah Turner, Grants Officer, Integrated Education Fund, 41-43 University Street, Belfast, BT7 1FY

other
Please tell us how you heard about this grant and/or the IEF, and/or whether you have previously received funding from the IEF.
	


1

