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Introduction

General Background

Area Based Planning was initiated by the Minister of Education in 2011, as a strategic method
to develop a sustainable network of schools. The work was initially undertaken by CCMS
(Council for Catholic Maintained Schools) and the Northern Ireland (NI) Education Boards. Draft
plans were published for primary and post-primary provision in the five Board areas in 2013.
The work continues to be carried out by CCMS and the NI Education Authority.

The current opportunity for community consultation within this process is generally limited to
an online facility which allows interested stakeholders to submit a response once plans are
published. This process does not facilitate community-wide discussion and consideration of
the options available within a geographical area, and in particular, does not encourage
communities to consider new models of provision, or any which is not currently available in
their area.

The Integrated Education Fund (IEF) is an independent charitable trust, established in 1992, to
support integrated schools. Having identified a gap in the ABP consultation process, the IEF
has been working for the past year to develop a best practice model of consultation to enable
whole communities to engage with education planning, and in particular, the Area Based
Planning (ABP) process. To this end, the IEF commissioned independent polling company
LucidTalk to carry out a 'Community Audit' (CA) in the Kilkeel area. The aim was not only to
demonstrate a model of participation, but also to facilitate discussion in the Kilkeel area, to
assess local views on education, and to measure parental demand for different types of
education.

The IEF delegated this project to ensure that the process remained non-partisan and did not
promote integrated education. Funding for the Kilkeel CA was also provided by the Building
Change Trust, as part of their Civic Activism Grant Programme which aims to fund new
methods of civic engagement in order to facilitate and encourage greater participatory
democracy in Northern Ireland. For more information visit
civicactivism.buildingchangetrust.org

LucidTalk - Background and Professional Credentials
Lucid Talk is an independent polling and market research company with in-depth experience in
the use of polling and general market research for public, private and political organisations.

The Kilkeel CA was commissioned from LucidTalk in September 2015.

LucidTalk is a member of all professional British and Irish polling and market research
organisations, including the UK Market Research Society (UK-MRS), the British Polling Council
(BPC), AIMRO (Association of Irish Market Research organisations), and ESOMAR (European
Society of Market Research organisations). LucidTalk research is carried out to BPC professional
standards and has PBC project authentication and approval. All LucidTalk personnel and
research teams are trained to and operate to British Polling Council (BPC) professional
standards.
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LucidTalk — Community Audits: Summary Concept and Structure

A Community Audit (CA) is a set or 'package’ of polling and market research products and
services designed to give in-depth insight based on discussion and deliberative polling. The
structure of a Community Audit can (and should) be designed to meet the particular
requirements and objectives of each individual project.

gee A DIEVE LIpUD ,_% 1%

The IEF commissioned LucidTalk to design B T

: : _ Y\ Katesbridge *cgamamy . ) DOWNPAT
and implement a CA focussing on education AN Dolmen, | il oy
issues and engaging people in Kilkeel and oY )

\ y DUI'IdI‘LII“"ﬁ '.I -
| Castlewellan \ o

the neighbouring parts of South Down. The -

. Rathfriland I i
work was carried out between November W > - Dt —;,1{4;1.{ L
2015 and April 2016, by LucidTalk, in e NEWCASTLE
\ ] X
partnership with experienced local - NEWRY Hillkown 35 D‘”f‘?"?{qws |
facilitators, and took place in Kilkeel, and \ o j
- . . . & ||
within a 20 mile radius of Kilkeel. "‘-Z‘;-.__.WAHHENPOINT.;DQ l
2, =) Rostrevor o
The Community Audit designed by [ r;_{f.gf'-i_\ 7 Annalona
LucidTalk specifically for the Kilkeel and -}_(,’5-?;;/""'_'_"\ 7 KILKEEL
. . //___,- Gfee 4
South Down project comprised the From N

following elements:

o Pre-Audit (CA) poll
520 participants were asked a range of questions relating to education provision in the
Kilkeel and South Down area in order to give an initial representation of opinion.
Participants were selected from Kilkeel, and within a 20 mile radius of Kilkeel

o Focus Groups
Facilitated group discussion with six groups of 6-15 participants, including residents,
community group representatives, business representatives and educationalists

. Public Interaction Event
A public meeting including electronic voting, facilitated group discussion, and a question
time, with a panel of education professionals, community leaders, and business
representatives. The audience consisted of around 45 participants from the local
community and included local employers, educational professionals, and community
workers.

. One-to-One Interviews and Small-Group Interviews
Interviews with education, business and community leaders, discussing the issues
addressed during the polling and in the focus groups, to add depth to the qualitative
data.

. Post-Audit (CA) poll
The pre-CA poll questions were put again to 520 participants in the Kilkeel area, to assess
any change in opinion following the audit process.

This report summarises the results from the client agreed poll questions, the focus groups,
direct interviews, group interviews, and general public interaction event. Full results, report,
commentary, and full demographic analyses are included in the CA Project - Main Report,
which can be provided on request.
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Community Audit: Project Structure and Timetable

Polls: The pre-CA poll was carried out from November 2015 to January 2016 and the post-CA
poll was carried out from late March 2016 to April 2016. Five hundred and twenty completed
opinions were obtained within the targeted area of approximately a 20 mile radius of the town
of Kilkeel, Co. Down, for both polls. The sample was demographically representative of the
residents within the above geographic area. Interviews were conducted via telephone.

LucidTalk — Polling Methodology

The project used poll questions agreed with the project partners. All poll questions were
agreed to British Polling Council (BPC) and professional market research standards, to ensure
neutrality and balance. The projects involved interviewing pre-primary, primary, secondary
level school parents, and former parents (18 years+), within a 20 mile radius of Kilkeel, until a
random sample of 520 full responses was obtained within the targeted Kilkeel area for both the
pre-project and post-project polls.

The pre Community Audit poll-project survey was carried out over a period from the 10th
November 2015 to 23rd January 2016, and the post Community Audit poll-project survey was
carried out between the 24th March to 18th April 2016. The sample of 520 respondents was
selected for each poll to be demographically representative of the residents within a 20 mile
radius of Kilkeel. All collated data was analysed, and if applicable, weighted, to ensure the
results represented an accurate view of current opinion in the targeted area of Kilkeel and
South Down, in line with the gender, age, religion, socio-economic group, population density,
and phone status (cellphone only/landline only etc.). Summary poll results are provided in this
report - Full demographic structural poll results for both pre and post project polls are detailed
in the main project report.

All data results produced are accurate to a margin of error of +/-4% at 95% confidence.

LucidTalk would be pleased to answer any questions regarding the methodology and results for
this project. For more information please contact LucidTalk directly on: info@lucidtalk.co.uk.
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Key Poll Conclusions

All points relate to the opinion poll results, and are reflective of the average of both the pre-
and post-CA polls, unless specified otherwise as a comparison between the two polls.

Consultation Results show that most respondents do not feel they are being adequately
consulted on education plans.

Question: Prior to this current Kilkeel area poll and community audit - have you been
consulted about any possible changes regarding education provision, which may occur in
your area?

In both the pre and post CA polls between 95% and 99% said they weren't consulted about
education provision in the Kilkeel and South Down area.

Question: Do you think parents and the community should have a say in what changes
should be made to local education provision?

A substantial majority (more than 77%) expressed the view that parents should have a say in
what changes should be made in local education provision.

Distance from Schools: All parts of the Community Audit i.e. polls, focus groups, interviews,
etc. produced the view that there is not enough consideration given to proximity of schools
and educational services nor to travel to and from these schools and educational services. The
majority view was that schools of choice were too far away. Most parents currently live nearer
to their child's primary school i.e. one to five miles, than to their child's secondary school
which is usually between three and eight miles away.

Distance from Schools - What's Acceptable: Most parents find it acceptable that their child/
children's secondary school might be further way than their child's primary school. Most
parents think the following distances are the most acceptable : Primary school: 1-3 miles,
Secondary school: 5-8 miles.

Educational Factors - What's Important: Across all parts of the Community Audit (polls, focus
groups, interviews, etc.) responses were collated about the relative importance of different
elements of education in making a 'good school'. The top three factors that emerged were:
educational attainment, all-ability provision and an integrated ethos. The current selection
process at 11 was criticised by the majority of participants across the CA project, although
there was some support for continuous assessment over the age-range 11-14 years.

Preparation for the Job Market: Whether their child’s education is preparing them for the jobs
market was less certain: a majority (56.7%) said yes, but a significant minority - 42% - did not
know or had no opinion.

Support for an Integrated School: There was a noticeable increase in support for the
establishment of an integrated school in Kilkeel/South Down between the pre-CA poll and the
post-CA poll. The first poll produced a result of 52% support and the second poll 59% support.
There were very few 'No' responses this question i.e. nearly everyone answered ‘Yes’ or ‘Don't
Know’. Those of the ‘Don't Know’s qualifying their response said they weren't against the idea
of an integrated school, but would like more information. Support for integrated provision was
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expressed across all groups but most strongly among females and the higher income groups.

Support for an Irish Medium School: There was an increase in support for the establishment
of an Irish medium school between the pre and post CA polls - from 49% to 62%. Support for
this was expressed across all groups but again particularly from females and the higher income
groups.

Likelihood of Sending Children to an Integrated School: There were significantly more
respondents who said they would be likely/very likely to send children to an integrated school
(both primary and post-primary) in the post-CA poll, when compared to the pre-CA poll. Those
who said they were likely to send their children to an integrated school (primary or post-
primary) grew from 20% in the first poll to nearly 50% in the second. This 'increase in
likelihood' was represented across all demographic groups, but particularly by females and the
higher income groups. There were over 73% 'neutrals' in the pre-project polls and this dropped
to less than 45% in the post-project CA polls.

Likelihood of Sending Children to an Irish Medium School: In the later, post-CA poll, 48%
said they would be likely to send their child to an Irish medium school. In the pre-CA poll only
around 10% said they would be likely to do this.

Communication: Across all aspects of the CA (polls, focus groups, interviews etc.) there was a
strong demand from all participants for better communication, and more information about

education services and provision in the area.

Full results for both the pre- and post- CA polls are included in the main report, including
detailed commentary, and full demographic analyses for each poll question.
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Poll Results

Awareness of Area Based Plans
Average of pre- and post-Community Audit Polls (1,040 responses)

Following a review of primary and post primary education across Northern Ireland, Area
Based Plans have been drawn up for the Kilkeel area. Are you aware that there is an Area
Based Plan for education in your area?

Awarenessof AreaBased Plans

98.08%

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00% 1.92%

0.00%

Yes

Consultation about changes in education provision
Average of pre- and post-CA polls (1,040 responses)

Prior to this current Kilkeel area poll and community audit - have you been consulted about
any possible changes regarding education provision, which may occur in your area?

Consultation about changes in education provision

99.04%
100.00%

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%
0.96%

0.00%

As can be seen the answer to this question was nearly 100% 'No'.
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Having a say about changes in education — post-CA poll

Do you think parents and the community should have a say in what changes should be made
to local education provision?

Parents/Community having a say about changes in education

90.00%
80.00% 77.1%
70.00%
60.00%
50.00%
40.00%

30.00%

21.9%

20.00%
10.00%
1.0%

0.00% —
Yes No Don't know/ No opinion

The overwhelming view in both the pre- and post-CA polls was that parents should have a say
in what changes should be made in local education provision in the Kilkeel and South Down
area. A demographic analysis showed that lower income respondents were more unsure about
having a say in local education provision, with a lower level of 'Yes' to this question compared
to the middle income group, and also a much higher level of 'Don't Knows'. A breakdown of
Protestant and Catholic responses shows that everyone is supportive of consultation but Cath-
olics are more enthusiastic about this with a sizable number of Protestants answering “Don’t
Know”.

Education preparing young people - Average of pre- and post-CA polls
Do you think that current education provision in Kilkeel is adequately preparing young peo-
ple for the job market?

Education adequately preparing young people
60.00% 56.2%
50.00%
10.8%
40.00%
30.00%

20.00%

10.00%
3.1%

0.00% .

Yes No Don't know/ No opinion

A lot of people commented that they didn't feel 'qualified' to answer this question, as they felt
it was a question for educational professionals.
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Integrated primary and post-primary schools in Kilkeel — pre-and post-CA polls

There is currently both Catholic Maintained and Controlled provision in your area but no pri-
mary or post primary integrated or Irish Medium post primary provision. Would you support
the establishment of an integrated primary school, and/or integrated post-primary school, in
your area - which teaches all faiths and none?

Integrated primary only — pre- and post-CA polls
Establishment of anintegrated primary school?- pre and post polls

70.00%
59.6%

60.00%
52.3%
50.00% 46.9%
40.4%
40.00%
30.00%
20.00%
10.00%
0.8% 0.0%
0.00% —
Yes

No Don't know/ No opinion

W Pre-Project Poll  m Post-Project Poll

Integrated post-primary only — pre- and post-CA polls

Establishment of anintegrated post-primary school? - pre and post polls

70.0%
60.0% 98.3%
51.1% 148.1%
50.0% e
40.7%
40.0%
30.0%
20.0%
10.0%
0.8% 1.0%
0.0%
Yes no Don't know/ No opinion

M Pre-Project Poll @ Post-Project Poll

There is an increase of approximately seven percentage points between the two polls in sup-
port for both an integrated primary and an integrated post-primary school. In terms of demo-
graphic analysis: The middle income groups are very supportive, with the lower-income socio-
economic groups more in the 'Don't Know/No Opinion' territory. Women are much more sup-
portive than men of the establishment of integrated schools in the Kilkeel area - both primary
and post-primary. The religious demographic analysis didn't show any appreciable difference
from the main results for this question. However the focus group research showed that slight-
ly more Catholics would support an Integrated school in Kilkeel, i.e. in proportion to
Protestants. A higher level of Protestants were nervous about what they perceive as 'change'.
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Irish medium school in Kilkeel - pre- and post-audit polls:

Would you support the establishment of an Irish medium post primary school in your area?

Establishment of an Irish medium post primary school ? - pre and post
polls

70.0% 62.1%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0% 2.3%

0.0% ]

49.2% 48.0%
37.7%

0.0%
Yes No Don't know/ No opinion

M Pre-Project Poll  m Post-Project Poll

Comparison of Pre and Post Project results: These results show a sizeable 12 percentage point
increase in the support, over the two polls for a post-primary Irish medium school. Women
were much more supportive than men of the establishment of an Irish medium primary school
in Kilkeel. It wasn't that men are against this idea, but a much higher proportion of males were
'Don't Know' compared to females. The middle income groups are much more supportive of
the establishment of an Irish medium school in Kilkeel than the lower socio-economic groups.
The lower income groups are also 68% supportive but at the same time nearly one in three an-
swered ‘Don’t Know’.

Sending children to an integrated school in Kilkeel - pre- and post-CA polls:

If you have primary or post-primary aged children, how likely would you be to consider send-
ing them to a new integrated primary or post-primary school, which teaches children of all
faiths and none?

Sendingyour children to an integrated primary school?
- pre and post project polls

80.0% 73.6%

70.0%

60.0%

50.0% 45.2%

40.0%

30.0% 3% 24.0%

20.0% 14.6%

10.0% 5.4% . 31% 2.9% 3.1y 8%
B | e s W

0.0%
Very Likely Likely Neutral Unlikely Very Unlikely

M Pre-Project Poll ™ Post-Project Poll
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Sendingyour children to anintegrated post-primary school?
- pre and post project polls

80.0%

73.1%
70.0%
60.0%
50.0%
3.3%
40.0%
30.0%
24.0% 24.0%
0,
20.0% 14.6%
10.0% 6.2%
. 3.1% 3.9% 3.19% *+8%
0.0% E = ¥ == A
Very Likely Likely Neutral Unlikely Very Unlikely

M Pre-Project Poll 1 Post-Project Poll

Comparison of the two polls shows a major reduction in those declaring themselves neutral on
the issue and a significant growth in support for both primary and post-primary integrated
provisions following the audit process.

In terms of demographic analysis: females are much more enthusiastic about the concept of
both integrated primary and post-primary provision in Kilkeel. Males are also supportive but
there is a very high level of 'Neutrals' among males. Catholics are more enthusiastic than
Protestants about the possibility of sending their children to integrated schools in Kilkeel, with
Protestants more likely to identify as ‘Neutral’. Middle income groups are much more sup-
portive in terms of sending their children to an integrated school when compared with the
lower income groups with the latter more likely to be ‘Neutral’ on the issue.

Why not send your children to an IE school in Kilkeel?
If you chose Unlikely, and/or Very Unlikely, as your answers to the previous question(s), is
there any specific reason for not sending your child to an all-ability integrated primary or

post-primary school?

Points frequently made - ie by five or more respondents across both polls:

. Not really up to knowledge on this area

. Don't understand it - too much jargon

. Don't understand the difference between Integrated and Shared education
. Wouldn't like to switch schools at this stage
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Sending children to an Irish medium school in Kilkeel - pre- and post-CA polls:

If you have children of school age, how likely would you be to consider sending them to a
new Irish medium post-primary school?

Sending your children to an Irish medium school?
- pre and post polls

90.0% 83.0%

80.0%

70.0%

60.0%

50.0% 5.2%

40.0%

30.0% 23.1% 25.0%

20.0%

10.0% 1.6% /8% 3.7% 3.9% 3.9% 2.9%

0.0% - — ] | [ e
Very Likely Likely Neutral Unlikely Very Unlikely
M Pre-Project Poll 1 Post-Project Poll

As has happened throughout this project, we see a significant difference between the pre-(CA)
and the post-CA polls. The pre-CA poll has a much higher number of respondents who are neu-
tral than the post-CA poll, with a big rise in the number saying they would be likely/very likely
to send their children to an Irish medium school in Kilkeel.

The demographic analysis show that Catholics are much more supportive of the concept of a
post-primary Irish medium school. Protestants are not 'against' but are overwhelmingly
‘Neutral’ on this issue. We see again the pattern that has been shown in previous questions
when analysed by income group. Middle income groups are more supportive of the idea of
new schools, whether integrated and/or Irish medium, when compared with lower income
groups. The latter group tends more towards ‘Neutral’.

If there is one thing you could change about the education provision in Kilkeel what would it
be?

The point made most frequently was a call for more information about education in the area.
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Focus Groups

The Community Audit (CA) included six focus groups, of between 6-15 people, which took
place between November 2015 and March 2016. The meetings involved e-polling followed by
facilitated discussion on six themes, and were carried out with targeted audiences who togeth-
er provided a representative cross-section of the Kilkeel and South Down community. There
was significant consistency in all of the comments made across the six focus groups, which are
summarised below, in terms of the six themes discussed.

Theme 1: Transport:
Proximity of schools are very important, plus free transport should be available for all children.
Currently too much travelling out of Kilkeel for education.

Theme 2: Selection:
90% disagreement with selection at 11+. Children should have a continuing assessment during
primary school instead of 11+/transfer test.

Theme 3: Shared Education:

Support for shared education, to allow more mixing of children, and to share facilities and sub-
jects. More sharing needed in Kilkeel, but some already happening. Integrated provision would
be the next step.

Theme 4: Preparation for Employment:

Children need more careers and vocational options, work experience, and practical skills
taught in school, including money management. Government should introduce more funding
for teenage apprenticeships, and we require wider subjects at GCSE.

Theme 5: Gaps in Education:

Need more funding for one-to-one support and extended schools programmes. Need more A-
Level provision, and post-GCSE training centres. Too many post-primary schools in Kilkeel, in
Maintained sector.

Theme 6: Vision for Future Education:
View expressed that more inclusion is required. Require more 16+ provision, and an all ability
integrated school, with good facilities.

All focus groups felt there had been little or no communication with the community on educa-
tion plans and all felt communities should be consulted on these.

As mentioned above, e-polling (confidential audience electronic polling) was used at all focus
groups and full e-poll results are included in the CA project main report.

This result from a Focus Group 4 relating to communication from schools and the education

authorities, was typical. Focus Group 4 was mixed religion (50% Catholic, 50% Protestant) and
all age-groups:
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Do you think parents, and the Kilkeel community, are consulted enough by the education
authorities regarding educational services in the Kilkeel area? - Focus Group 4

1. Yes - Excellent contact and communication
0 (0.0%)
2. Yes - But contact and communication is patchy
I : (23.1%)
3. No - Contact and communication is minimal
I 10 (76.9%)
4. No - Contact and communication is zero
0 (0.0%)

On the issue of priorities when choosing a school, all the focus groups rated Educational
Attainment, All-Ability schools, and a cross-community environment as the three most
important factors. The graphic below shows the e-polling result on this question from Focus
Group 6, which was drawn from the 18-30 age-group, and were mixed religion.

As potential parents what do you think are the most important educational factors in terms
of considering primary or secondary level education for your children? - Focus Group 6

Rankthe following 6 choicesin order, voting for your preferred choice first

1. Educational Attainment (exam results, qualifications etc.)

B

2. Ease of access to Secondary or University level education

I -

3. Anallinclusive educational experience (all religions, all backgrounds etc.)

I -

4. An All-Ability school
e 0

5. Availability of inclusive cultural and sports

B
6. Option of Irish and/or Ulster Scots Language and Cultural studies
18

Weighted Results: 1st Choice = 6 Points, 2nd Choice = 5 Points...
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Public Interaction Event

The Public Interaction meeting was held on 22nd March 2016, at the Kilmorey Hotel, Kilkeel.
The event was widely advertised and was open to all members of the local community. The
event involved e-polling, facilitated group discussion on two themes identified during the audit
process, followed by question time with a panel of education, business and community
representatives.

The panellists were: Gregory Butler (Education Authority), Mairead Maguire (Education
Authority), Pamela Houston (Kilkeel Development Association), Sarah Jane Carvill (Princes
Trust), Charlotte Elliot (Asda). A representative from CCMS was in attendance, but chose not
to sit on the panel. The audience of 45 included parents, and business leaders.

Theme 1: Current Education Provision in Kilkeel
. Nearly 1 in 2 of the meeting participants didn't think the Kilkeel education system is
adequately preparing young people in the area for the job market

. An overwhelming 95% thought that more could be done to prepare young people for the
job market in the Kilkeel and South Down area

. More requirement to be kept informed of changes to educational services in the Kilkeel/
South Down area.

o Employers look for basic skills, not always qualifications e.g. soft skills - communication
abilities etc.

. Employers look for a positive attitude, ability to arrive on time; they hire for attitude and

train for skills
There was a greater awareness of the Area Based Planning process (ABP) at this meeting than
in the other CA activities. This probably reflected the number of education professionals

represented

Theme 2: Vision for Education Provision in Kilkeel

o 56% thought the current Kilkeel and South Down education structures/schools are not
currently working for the community
. When asked 'What type of education provision would you like to see in Kilkeel and South

Down?' - 'New types of schools' was the most popular response (33%), followed by
‘More sharing’ (30%) and ‘More vocational options’ (19%)

. Only 8% of the public interaction event participants wanted to keep the current
education provision as it currently exists in the Kilkeel and South Down area.

. There is currently a large exodus of people from Kilkeel who leave for career
opportunities. It is not always easy to commute elsewhere for work, and so people will
move away.

One key point to emerge from this meeting was that there was overwhelming support for
public consultation regarding education plans, again reflecting the opinion shown in the micro-
polls.

As mentioned above, confidential e-polling was used at all applicable CA activities including the
public interaction meeting. Here is the result from the public interaction meeting relating to

'gaps' in education provision in Kilkeel and South Down:
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Do you see any gaps currently, in terms of education provision in the Kilkeel and South Down
area?

1. YES

I o5 67.6%)
2. NO

B 7 (15.9%)
3. DON'TKNOW/NO OPINION

B (35%)

Another theme and question that was discussed at the Public Interaction meeting related to
what types of schools people would like to see in the Kilkeel area in the future? Here is the e-
polling result from the Public Interaction meeting relating to this question:

What type of education provision would you like to see in the Kilkeel and South Down area?

1. Keepitasitis?

I : c o

2. Moresharing?

I 1 (30.6%)

3. Newtypes of schools?

I 12 (3%

4. Morevocational options?

I 7 (19.4%)

5. Other? - Let us Know!

I : ¢35

As can be seen above, 82% of the audience at the meeting wanted to see change in terms of
'More sharing', 'New types of schools', and/or 'More vocational options' (at schools).

Full e-poll results are included in the main report.
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One-to-One and Small Group Interviews

The one-to-one and small group interviews were used within the Community Audit, in order to
add qualitative depth to the results gathered through the Polling, Focus Groups and Public
Interaction Event. They were carried out between January and March 2016, in parallel to the
other aspects of the Community Audit. Five direct one-to-one interviews were carried out with
education professionals, business leaders, and community leaders in the Kilkeel area. Two
'small group' interviews were carried out, each with 2-3 participants. Participants included
teachers from nursery, primary and post-primary schools, parents, business leaders and
community leaders.

For each activity general themes, in line with the focus groups and polling, were introduced
and allowed to develop naturally through conversation and discussion.

Theme 1: Area Based Planning

Interviewees were asked if they were aware of the education plans drawn up for the Kilkeel
area, if they had been consulted, and if they had any opinion on the planning process and
decisions. While some were aware of the plans, most had not had an opportunity to engage in
the process. Responses included:

. Community and business leaders had heard of the ABP for education; however none had
been consulted about it.

. Most parents in particular, had not heard of the plans, or been asked to contribute, and
had concerns about the implications. This included those actively involved in education.

. Information needs to be better communicated to schools, parents and communities.

o Teachers commented however that schools often have difficulty engaging with parents,

as they do not attend school meetings etc, to be given the information.

Theme 2: Consultation

Interviewees were asked if they had been consulted on proposed changes to education
provision in Kilkeel, and whether they thought parents should have a say in education
provision. Responses included:

. Most people in an area, and definitely parents, must have a say in the educational
services. After all it is their children it affects.
. Most participants felt they were not given any actual information around education from

the schools or the education authorities.

Theme 3: Travel to and from Schools

Interviewees discussed their opinions on school transport, and the difficulties faced by rural

communities. Responses included:

. There is not transport for children to and from schools.

. The closest post primary Irish language school is in Castlewellan, 18 miles away, and the
nearest integrated school is also a substantial distance from Kilkeel. This restricts choice
as most parents have to make practical decisions and send their children to the nearest
school for convenience - even though that wouldn't be their first choice.
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Theme 4: Preparing Young People for the Job Market
Interviewees were asked if the current provision was adequately preparing young people for
the job market, and what improvements could be made. Responses included:

Secondary schools are doing a lot more than the grammar schools to provide vocational
options and skills based careers for my children. Plus, Kilkeel and South Down have very
few employment opportunities. Schools could do more to establish links with careers.
Schools should have 'job councils' with representatives of business and industry.

It should be noted that it's not the job of schools to provide jobs, or even to train young
people for the workforce. Schools should provide life skills to young people, to teach
them how to think etc. (comments from Teachers)

Theme 5: Current Education Provision in Kilkeel and South Down
Interviewees were asked if they felt there were gaps in current provision, particularly in terms
of Irish medium and integrated schools. Responses included:

There are too many schools, so an integrated school is needed. It would cut down on
duplication of resources.

| would absolutely encourage and support this. My own child travels each day out of
Kilkeel to an integrated school. This is the problem with integrated schools, and I've been
told Irish medium and other so-called 'minority type' schools as well - they are usually
too far away, and too difficult to travel to.

I think children should be mixing with other children from different backgrounds from
early ages. People should have more choice of the type of school they want for their
children.

Theme 6: Vision for Future Education
Interviewees were asked to identify any changes they would make over the next 5-10 years in
Kilkeel in terms of education provision. Responses included:

The transfer test needs reviewed urgently.

Need to address under-achievement for those from deprived backgrounds.
Pre-school provision needs reviewed and better co-ordinated.

Kilkeel not ready for an integrated school yet, but it is progressing.
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Key Conclusions

These are drawn from all stages of the community audit

. There is great dissatisfaction with the level of communication and consultation regarding
education provision and proposed education changes in the Kilkeel and South Down
area.

. Careers advice and vocational training are viewed as weak areas.

. There is a widespread view among parents that transport to and from schools is not

given a high enough priority in terms of planning for schools, and other educational
services. This is particularly true at primary level.

. There is good support for the establishment of an integrated school in the Kilkeel/South
Down area, with some, but less support, for the establishment of an Irish medium
school, although some commented that the area may not yet be ready for these.

. There was a widespread view that more could be done for young people entering the job
market i.e. 16-19 year-olds - in terms of business to school links, vocational training, and
developing job opportunities locally.

. There was a majority consensus that the selection process at 11, and 11+, requires an
immediate agreement and solution. The majority were against selection at 11, but
supported some form of continuous assessment between the ages of 11 and 14.

. A majority thought that there wasn't enough vocational training, careers advice, and
general preparation for the world of work at current schools in Kilkeel and South Down.

The IEF believes that an Area Based Planning process for education provides an opportunity for
the Minister to ensure parental choice is at the very heart of the education system. This,
however, would depend on a mechanism which reflects real parental demand rather than one
which ratifies the existing institutional or sectoral structures. The CA mechanism employed in
this research project uses quantitative research alongside qualitative engagement and
evaluation to enable input from all sections of a community. The aim was to develop best
practice for community engagement and representation of local views in the area plans.

The CA process explored in the Kilkeel and South Down area, whilst representing a work in
progress, demonstrated that current consultation exercises have left ordinary people behind.
The process also revealed an appetite locally for engagement and discussion and strong
support for community involvement in decisions relating to education planning.

Such a mechanism, once finalised, would help narrow the gap between a planning process
based in the demands of sectoral interests and the aspirations of the community.

Main Report
A full detailed report including all poll questions and full demographic analyses and in-depth
description of all Community Audit activities is available on request.
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