INVITATION TO TENDER (ITT) [Ref: 080726]

Integrated Education: Challenges, Obstacles and Opportunities

The Integrated Education Fund (“IEF”) would like to invite your organisation to tender for the
carrying out of research (the “Project”) which will explore the challenges and obstacles facing
Integrated Education but also highlight potential opportunities and present recommendations.

The IEF is issuing this Invitation to Tender (“ITT”) to various suitable suppliers in connection with the
procurement of the Project and will also publish it online.

Each proposal (“Tender”) submitted in response to this ITT should be detailed enough to allow IEF to
make an informed selection of the most appropriate solution.

Subject to the terms of this ITT, IEF proposes to enter into a contract (“Contract”) with the successful
Tenderer.

The deadline for the submission of Tenders is 4pm on Monday 14 September 2026.

1. INTRODUCTION

1.1 About IEF

The IEF shares the vision held by an overwhelming majority of people in Northern Ireland that more
integration and mixing between communities is essential to building a better and more reconciled
society. The IEF wants a society where, increasingly, children from different traditions learn and play
together at the same schools, helping to build a more united community where there is respect and
celebration, not fear, of religious and cultural diversity.

61% of people in Northern Ireland believe Integrated Education - where children from different
religious, cultural, community, ability and socioeconomic backgrounds, are educated together and
where the symbols, ethos and traditions of the entire community are valued and respected - should
be the main model for our education system.!

The IEF was established in 1992 as a charitable trust to provide a financial foundation for the
development and growth of Integrated Education in Northern Ireland. Between 1992 and 2025, the
IEF raised and invested over £42 million from supporters and donors to advance Integrated
Education, contributing to an increase in Integrated schools and has supported a substantial
evidence base on the benefits of a more integrated system of education.

There has been a steady increase over the past 30 years in the number of children and young people
who have the opportunity to attend an Integrated school. In the 2025-26 school year, Integrated
schools were educating around 8% of children and young people across 76 Integrated schools. This
can be compared with only 16 schools in existence when the IEF was set up in 1992. All Integrated
schools have been set up as a result of parental and community demand and action rather than by
statutory or government initiative.

1 https://www.ief.org.uk/our-work/research/lucid-talk-ni-poll-2025/
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For more information about IEF and its work please visit the IEF’'s website: www.ief.org.uk
1.2 Background

Integrated Education grew significantly between 2019 and 2025, with 28 schools holding parental
ballots in favour of becoming Integrated and 12 schools transforming to Integrated status so far as a
result to date.

While resulting in extensive debate, the Integrated Education Act (Northern Ireland) 2022 was a
positive development that widened the definition of Integrated Education in line with already
existing practice and expanded the legal requirement of the DE to facilitate, encourage and support
Integrated Education (also extending this requirement to include the EA). The Act also included a
requirement for the DE to produce an Integrated Education Strategy and Action Plan, outlining how
demand for IE will be identified and met, however challenges continue to be met in its delivery.

For example, four school proposals for Transformation were turned down in 2025, yet those schools
continue to operate today, but not as Integrated. A number of Integrated schools were also not
approved for establishment of statutory nursery unit, additional nursery unit, expansion of pre-
school provision or additional nursery places.

It should also be noted that five schools have waited significant timeframes for a decision on their
Development Proposals (DPs) to transform to Integrated status: Balloughry PS (6 months since DP
published), Larne and Inver PS (8 months since DP published), Killowen PS (14 months since DP
published), Ballyhenry PS (21 months since DP published) and Downshire PS (21 months since DP
published).

There is clear unmet demand for Integrated Education in Northern Ireland, as evidenced by NI-
wide and area-specific polling, the Department of Education’s Integrated Education Vision 2030
Strategy and Action Plan, and recent political, legal and societal developments. In this context,
the research project will identify and analyse the factors influencing the growth of Integrated
Education in Northern Ireland, including the opportunities, barriers and wider conditions that
may shape future development.

2. KEY CONTRACT REQUIREMENTS

2.1 Purpose & Objectives

The purpose of the project is to identify, analyse and discuss challenges and obstacles as well as
opportunities regarding the development and growth of Integrated Education in line with parental
demand, both current and potential future ones. The research will also present recommendations
regarding potential short, medium and long-term action and considerations required to maximise
the growth and development of Integrated Education.

It is anticipated that the project will include exploration of aspects such as potential institutional and
political resistance and support, educational structures, area planning and cross-sector solutions,
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academic selection, measuring and meeting demand (Integrated Education Act 2022), financial
constraints, curriculum and misconceptions about Integrated Education.

The objective of this research Project is to:

e Complete desk research on potential challenges, obstacles and opportunities regarding the
development and growth of Integrated Education in Northern Ireland.

e Carry out qualitative and quantitative research appropriate to identifying potential
challenges, obstacles and opportunities regarding the development and growth of
Integrated Education in Northern Ireland.

e Discuss and provide in-depth analysis of the identified challenges, obstacles and
opportunities.

e Make recommendations regarding potential actions and considerations likely to maximise
the growth and development of Integrated Education in the short, medium and longer-term.

e Complete an Interim report and present provisional findings to research steering group.

e Complete a Final report, including an Executive Summary, outlining the research process,
methodology, findings, conclusions and recommendations.

e Provide one presentation of the Final report to the research steering group and other
relevant stakeholders.

e Provide one presentation of the Final report at a public event for key stakeholders.
2.2 Experience and Skills

The Tenderer must demonstrate their experience and credentials in successfully delivering
assignments of a similar nature including relevant experience and skills as outlined below:

e Completing research using relevant methodologies.
e Experience and understanding of Integrated Education and wider the education system in
Northern Ireland

Where required by IEF, the Tenderer shall provide client references in respect of work carried out
within the last three years.

2.3 Deliverables

The Tenderer should provide:
e Provide a formal action plan / schedule / Gantt chart, as appropriate, for the full
implementation of the project, to be monitored for the duration of the project.
e Produce a draft/Interim research report by agreed deadline and deliver a presentation of
this to the research Steering Group.

e Produce a detailed Final report, including an Executive Summary, in digital format, by the
deadline 4pm on Monday 22 February 2027.
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e Deliver a detailed presentation of the research, the Final report and its findings to the
research Steering Group and at two separate events for relevant key stakeholders

It is required that a Lead Researcher is available for comment as part of any media activity
surrounding the research. The IEF understands that this would be an objective overview based on
findings only.

The research project will not be regarded as final until formally accepted by the IEF.
2.4 Duration and Termination

The final project timeframe will be confirmed when the successful tenderer is awarded, with a view
for the final report to be finalised no later than Monday 22 February 2027.

2.5 Contract Management and Review

An individual within IEF and the supplier’s team will be responsible for managing the project
(‘Project Manager’). The Project Managers will meet regularly, as required, to fulfil information
requirements and resolve any problems.

A research Steering Group will be established, consisting of representatives of IEF and other key
stakeholders who will meet with the Researchers for an inception meeting to outline expectations
and approach and at agreed points of the project.

The Contractor will be expected to deliver a presentation to the Steering Group following the
completion of the Final report.

The research Project may be completed by more than one organisation, however this should be
reflected in the tender submission and overall project budget. A Lead Researcher should also be
identified in the Tender with primary responsibility for the Contract and completion of the Project in
the event of a successful tender.

2.6 Payment Terms

Payment will be made on approval of a valid invoice.

Staged payments will be made on completion of key milestones/deliverables as follows:
o 35% Advance payment

o 35% following submission of draft/Interim report by date agreed with research Steering
Group

o 30% on satisfactory submission of Final report and completion of all work and project
sign off by the IEF

Expected project cost: Up to a maximum of £35,000 inclusive of VAT.
2.7 Key Dates

This procurement will follow a clear, structured and transparent process.
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The timetable is currently anticipated to be as follows. Please note the dates are indicative and may
be subject to change. Any changes shall be notified to all interested Tenderers as soon as

practicable.
Event Date
ITT issued. Wednesday 08 July 2026

Tenderers confirm that they will respond to ITT.

Tuesday 01 September 2026

Deadline for receipt of Tenders (“Deadline”).

Monday 14 September 2026

Target commencement date of the Project.

Thursday 01 October 2026

Final report completion date.

Monday 22 February 2027

2.8 Evaluation Criteria

Submissions will be assessed according to the following criteria:

e Understanding of the Project brief (10%)
e Proposed methodology (40%)

e Ability to meet the Project deadline (15%)

e Value for money (10%)

e Relevant experience and expertise (25%), including:
o Completing research using relevant methodologies
o Experience and understanding of Integrated Education and the wider education

system in Northern Ireland.

If a Contract is awarded, the award will be based on the detailed evaluation of the above criteria.

3. SUBMISSION INSTRUCTIONS

These instructions are designed to ensure that all Tenders are given equal and fair consideration. It
is important therefore that you provide all the information asked for in the format specified.

3.1 Submission Requirements

The following requirements must be adhered to when submitting Tenders:
e Tenders should be submitted by email and in PDF format.
e Tenders must include the ITT reference number: 080726
e Tenders should be in English and drafted in accordance with the drafting guidance set out in

this ITT.

e Tenders must be clear, concise and complete and should not exceed more than 10 pages of
A4, excluding cover page, summary, any appendices and references. |IEF reserves the right to
mark a Tender down or exclude it from the procurement if it contains any ambiguities or
lacks clarity. Tenderers should submit only information that is necessary to respond
effectively to this ITT. Unless specifically requested, extraneous presentation materials are

not necessary or desired.

e Where the Tenderer is a company, the Tender must be signed by a duly authorised

representative of that company.

e |nthe case of a sole trader, the individual should sign and give their name in full together
with the name under which they are trading.
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Please supply details of the person at your organisation who can be contacted by IEF in relation to
your response. Please give details of any other people within your organisation who should be
contacted to answer queries in relation to specific areas of your response. For each person, please

give their:
® name
o title

e role within organisation
e address and location

e telephone number

e email address

3.2 Submission of Responses

Respondents are encouraged to confirm whether they will be submitting a response to this ITT via
email to jessica@ief.org.uk by 4pm Tuesday 01 September 2026.

Tenders should be emailed to jessica@ief.org.uk by 4pm on Monday 14 September 2026
(“Deadline”).

IEF will send confirmation of receipt of your Tender.
Postal responses will not be accepted.
IEF reserves the right not to open or consider any Tender received after the Deadline. IEF may,

however, in its own absolute discretion extend the Deadline and, in these circumstances, IEF will
notify all Tenderers of any such change.

3.3 Equal Information

Please note that while canvassing will disqualify, potential Tenderers can ask for clarification. Any
clarification provided will be circulated to all interested Tenderers in the interest of fairness and
transparency.

Similarly, if any Tenderer raises a question that is of general interest, IEF reserves the right to
circulate both question and answer to other respondents, by email. In this event, anonymity will be
maintained.

3.4 Other Information
If a respondent believes that there is additional information that has not been requested in the ITT

but is relevant to their bid, they may include that information as a separate attachment and explain
its relevance to this ITT.
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4. DISCLAIMERS AND LEGAL ISSUES

4.1 This ITT and any of the information presented in it does not constitute an offer or invitation
on the part of IEF (or any other person) to enter into a contract.

4.2 The information in this ITT is provided by IEF. It does not purport to be comprehensive and
has not been independently verified. While this ITT has been prepared in good faith, no
representation, warranty, assurance or undertaking (express or implied) is or will be made,
and no responsibility or liability is or will be accepted by IEF or by its officers, employees or
agents in relation to the adequacy, accuracy, completeness or reasonableness of this ITT, or
of any other information (whether written or oral), notice or document supplied or
otherwise made available to the Tenderers or their advisers in connection with the Project
and the Contract. All and any such responsibility and liability is expressly disclaimed. In
particular, but without prejudice to the generality of the foregoing, no representation,
warranty, assurance or undertaking is given as to the achievement or reasonableness of any
future projections, management estimates, prospects or returns contained in this ITT, or in
such other information, notice or document. The recipient acknowledges and agrees that no
person has, nor is held out as having, any authority to give any statement, warranty,
representation, assurance or undertaking on behalf of IEF in connection with the Contract.

4.3 No information set out or referred to in this ITT shall form the basis of any contract. Any
prospective Tenderer shall be required to enter into the Contract, acknowledging that it has
not relied on, or been induced to enter into such an agreement by, any representation,
warranty, assurance or undertaking save as expressly set out in that agreement.

4.4 This ITT does not exclude any liability for, or remedy in respect of, fraudulent
misrepresentation.

4.5 Any quantities or volumes contained in this ITT are for indicative purposes only, and any
future quantities or volumes may vary from those stated.

4.6 This ITT should not be regarded as an investment recommendation made by IEF or its
appointed advisors. All suppliers are recommended to seek their own financial and legal
advice.

4.7 IEF will not in any circumstances be liable for any Tender costs, expenditure, work or effort
incurred by a Tenderer in carrying out enquiries in relation to, proceeding with, or
participating in, this procurement, including if the procurement process is terminated or
amended by IEF.

4.8 IEF shall not be responsible for the payment of any additional expenses including travel,
accommodation, and subsistence, incurred by any representative of the successful company
during the course of the Contract.

4.9 Allintellectual property rights in this ITT and all materials provided by IEF or its

professional advisors in connection with this ITT are and shall remain the property of IEF
and/or its professional advisors.
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4.10 The Tenderer and IEF shall, at their own expense, ensure that they comply with the
requirements of all legislation and regulatory requirements in force from time to time in
relation to the use of personal data that is disclosed in, or pursuant to this ITT.

IEF reserves the right to:

e waive or change the requirements of this ITT from time to time without giving Tenderers
prior (or any) notice.

o seek clarification or documents in respect of a Tenderer's submission.

e disqualify any Tenderer that does not submit a compliant Tender in accordance with the
instructions in this ITT.

e disqualify any Tenderer that is guilty of serious misrepresentation in relation to its Tender,
expression of interest, or the tender process.

o exclude any Tenderers from the tender process who have been found to be in breach of
intellectual property rights under section 4.8 and data protection obligations under section
4.9 and may pursue any remedy or take any other action for breach as it considers
appropriate.

e withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis.
e choose not to award any Contract as a result of the current procurement process and make
whatever changes it sees fit to the Timetable, structure or content of the procurement

process, depending on approvals processes or for any other reason.
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